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What 1s Mass Customization?

Mass Customizatio

& Open Innovation
in CE

e Mass e Customization

* to deliver goods & services that

meet individual customers’ needs.

» with near Mass Production Efficiency.



Two “recent” developments

Mass Customizatio

& Open Innovation
in CE

* Dell Computers and other high-tech companies,
build products to order.
* The emergence of the Internet,
giving the manufactures a platform for taking orders

from mass audience for customized products.



Level and depth of involving customers

Mass Customizatio

& Open Innovation
in CE
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Results of Mapping MCP Activities until 2008

Mass Customization | Universities/ | Companies | Conferences | National
& Open Innovation | Researchers Green Yellow Websites
in Central Europe | Blue colour colour colour Red
and Southeast colour

Europe
Austria 5/17 4 - -
Albania - - - -
Bosnia & - - - -

Herzegovina

Bulgaria 1/8 - - -
Chech Republic - - - -
Croatia 1/1 - - -
FYROM 1/3 1 - -
Hellenic Republic 6/10 1 - -
Hungary 1/1 - - -
Lithuania - 1 - -
Moldova - - - -
Poland 15/ 30 3 2 1
Romania, 2/2 3 - -
Serbia 6/17 1 1 -
Slovenia 2/4 - - -
Slovakia - - - -
Ukraine 2/3 - - -
Total 42 | 87 14 3 1

Mass Customizatio
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in CE

Polish Official Site:

http://www.mass-

customization.pl

Greek Official Site

(new):

http://mass-

customization.pme.

duth.gr
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Customization of Products

Web — based product configurators

Mass Customizatio

3D cars demonstrators to display cars of different models and & Open Innovation
colors in CE
example get from http.//www.mercedes-benz.de)

\Petsanenmagen  MercedssBanz Deutschland Anmelden | Kontakt

| Meufahrzeugs | %ﬂbtat_.!ﬁkifa’m-_zeuga- Service & Zubehir Finanzdienzte Grolkkunden Mercedes Wist ein Mercedes

CL

Startzeite

Produktinformationen > |
lhre Konfiguestion ]

[Eura)

* Motardndern
CLESAM G 22431500

* Farben und Felgen dndem
Obzidianschwarz metallic,
Al Leichtmetallrddarim
Doppélspeichen-Design,
geschmiedet, 20" 0,00

* Palster ndem
Leder PASSION Exddusiv
schiwarzfzchvae 0,00

Votor withlen Preis / Rate !_F_'[?i_s_ V| i

i Ausstattungen wihlen

Mercedes-Benz

Sitamap | E'J-EI;IL'.IELDaimlerAG.ﬂIIE Rachte warbahalten (Anbietern | Cookies [ratenschuts | Reachtliche Hinnueizsa



Customization of Products

Web — based product configurators

Mass Customizatio
Configurator focused on furniture products & Open Innovation

(http://www.fwc3d.com) in CE
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Customization of Products

Web — based product configurators

Mass Customizatio

Configurator for clothes, gifts and etc. & Open Innovation
in CE

(http://www.earlyimpact.com)

SUTITS

Cesign vour suit

%&Mm ’XQ/ { 2. SELECT YOUR COLLAR )

Design your jacket

Design your trousers | . .
. Fabric :

Cresign youUr west YOUR FABRIC . Collar:
- . Cuff:

. Pocket: no pocket

: Back :
Measurements oW Bottom :
L Placket :
Wiedding & formal i} Buttons :

E Cut :
SHIRTS i Embroidery

Fabrics & shapes

X XXXKXLX XX
%

Besign your shirt
Fabric

Caollar
Cuff
D 1. FABRIC 2. COLLAR 3. CUFFS 4. POCKETS

Bottorn

Placket 9. CUT 10. EMBROIDERY 11. OPTIONS 12. ¥ALIDATION

Back 5. BACK 6. BOTTOM 7. PLACKET 8. BUTTOMNS



Customization of Products

*Providing appropriate queries and generating of order- Mass Customizatio
ready quotes, including by accessing the latest product & Open Innovation
and pricing information. in CE

*Flagging incompatible options and highlighting prior
options that are incompatible with the current option.
*Supporting the import of external and legacy
configuration data and rules into Custom Commerce
configuration models.

*Supporting complex pricing models that allow multiple
price lists to be associated with any product option.
*Providing context-appropriate help messages and
selling suggestions.

*Providing graphics and animations to aid in the
configuration process, including 2D drawings and 3D
models.

*Supporting the use of spatial relationships and rules for
configurations, aIIowmg layout and assembly of multiple

GRS [P I RS- R R R D PR



Customization of Services

Web — based service conflgurators

SMJESTM

* Hoteli na Jadranu
= Hoteli u svijetu

* Privatni smje&taj
- Yile

= Syjetionici
SKIJANIE
PUTOYANIA

= Europa

» Daleka

« Mediteran f Eqgipat
= Krstarenja

« Yikendi

« Izleti

« Zeleni odmor
PRIJEYOZ

* fvionske karte

**

C?Skljan]e O Hoteliu svijetu

Driava:
Skijalitte:

Tip srnjestaja;
Dolazak:
Nodenja:

Ddlazak:

Ddrasle osobe;

Djece;

Celovila
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Mass Customizatio
& Open Innovation
in CE

Possibilities of
customization:
*Transportation
services (tickets),
Financial
services
(assurance,
leasing),
*Tourism
(accommodation,
restaurants, etc.)
*Other (arranging

celehrations.




Thank you for your valuable time

Mass Customizatio
& Open Innovation
in CE

Mapping of Mass Customization
Activities in Central and Southeast Europe

Mr. Chatzopoulos Christos

PhD Student
Production Engineering & Management - D.U.TH.



	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



